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DNS	  Security	  and	  
Stability	  

Core	  Opera:ons	  including	  
IANA	  

Compe::on,	  
Consumer	  Trust	  and	  
Consumer	  Choice	  

Healthy	  Internet	  
Ecosystem	  

KAI	  1	  Poli:cal	  
Issues	  

Resources	  to	  guarantee	  SSR	  of	  
ccTLDs	  (1.3)	  

Accountability	  of	  organiza:ons	  receiving	  
ICANN	  funding	  (1.5)	  

Engagement	  with	  Regional	  
Organiza:ons	  (1.1)	  
	  
Regional	  Interest	  groups	  in	  
support	  of	  the	  Mul:stakeholder	  
model	  (1.2)	  

KAI	  2	  
Capacity	  
Building	  and	  
Outreach	  

Capacity	  building	  in	  technical	  
Aspects	  of	  the	  DNS	  (2.6)	  

Capacity	  building	  for	  final	  users	  
(2.7)	  

Strengthen	  Regional	  
Par:cipa:on	  (2.1)	  
Corpora:ons	  and	  Organiza:ons	  
in	  ICANN	  MSHM	  (2.2)	  
Par:cipa:on	  of	  Academia	  (2.3)	  
Dissemina:on	  of	  par:cipa:on	  
schemes	  (2.4)	  
Capacity	  Building	  Programs	  
(2.5)	  
Capacity	  Building	  for	  
Governments	  (2.8)	  
Par:cipa:on	  of	  NEW	  
Stakeholders	  (2.9)	  

KAI	  3	  
Opera:ons	  

Adequate	  deployment	  of	  IPv6	  (3.1)	  	  
Opera:onal	  capacity	  of	  ccTLDs	  (3.2)	  
Promote	  SSR	  of	  the	  DNS	  (3.4)	  

Adequate	  implementa:on	  of	  
the	  new	  gTLD	  program	  (3.3)	  

KAI	  4	  
Economic	  
Issues	  

Reduce	  par:cipa:on	  barriers	  
(4.1)	  
Accredita:on	  of	  Registrars	  and	  
Back-‐End	  Registries	  (4.3)	  
Emergence	  of	  new	  related	  
services	  (4.4)	  
A	  regional	  Dispute	  Resolu:on	  
Provider	  (4.5)	  
Support	  ccTLDs	  self	  sustaining	  
models	  (4.6)	  

A	  be^er	  design	  of	  ICANN	  
mee:ngs	  (4.2)	  
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Strategic Objectives and Projects!



8

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  1	  
POLITICAL	  
ISSUES	  

Poli:cal	  
Issues	  

Security,	  Stability	  
and	  Resiliency	  of	  

ccTLDs	  

Engagement	  
with	  Regional	  
Organiza:ons	  

Strengthen	  the	  
Mul:stakeholder	  

Model	  	  

Accountability	  of	  
organiza:ons	  
with	  ICANN	  
funding	  



9

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  1	  
POLITICAL	  
ISSUES	  

	  



10

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  1	  
POLITICAL	  
ISSUES	  

	  



11

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  2	  
CAPACITY	  
BUILDING	  &	  
OUTREACH	  Capacity	  

Building	  
and	  

Outreach	  

Regional	  Capacity	  
Building	  Programs	  

Capacity	  Building	  
for	  Governments	  

Capacity	  Building	  
for	  Users	  

Capacity	  Building	  
in	  Technical	  
Aspects	  of	  the	  

DNS	  

Par:cipa:on	  
Schemes	   Strengthen	  

Regional	  
Par:cipa:on	  

Par:cipa:on	  of	  
Corpora:ons	  and	  
Organiza:ons	  

Par:cipa:on	  of	  
Academia	  

Par:cipa:on	  of	  
Other	  

Stakeholders	  



12

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  2	  
CAPACITY	  
BUILDING	  &	  
OUTREACH	  

	  
OUTREACH	  

	  



13

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  2	  
CAPACITY	  
BUILDING	  &	  
OUTREACH	  

	  
OUTREACH	  

	  



14

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  2	  
CAPACITY	  
BUILDING	  &	  
OUTREACH	  

	  
OUTREACH	  

	  



15

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  2	  
CAPACITY	  
BUILDING	  &	  
OUTREACH	  

	  
CAPACITY	  
BUILDING	  

	  



16

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  2	  
CAPACITY	  
BUILDING	  &	  
OUTREACH	  

	  
CAPACITY	  
BUILDING	  

	  



17

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  2	  
CAPACITY	  
BUILDING	  &	  
OUTREACH	  

	  
CAPACITY	  
BUILDING	  

	  



18

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  3	  
OPERATIONS	  

Opera:ons	  

Security,	  Stability	  
and	  Resiliency	  of	  

the	  DNS	  

Adequate	  
deployment	  of	  

IPv6	  

Opera:onal	  
Capacity	  of	  
ccTLDs	  

Implementa:on	  
of	  the	  new	  gTLD	  

program	  



19

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  3	  
OPERATIONS	  

	  



20

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  3	  
OPERATIONS	  

	  



21

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  4	  
ECONOMIC	  
ISSUES	  Economic	  

Issues	  
A	  be^er	  design	  

of	  ICANN	  
mee:ngs	  

Reduce	  
par:cipa:on	  
barriers	  

Registries	  and	  
Registrars	  

New	  Related	  
Services	  

Sustainability	  
model	  for	  
ccTLDs	  

UDRP	  regional	  
supplier	  



22

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  4	  
ECONOMIC	  ISSUES	  

	  



23

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  4	  
ECONOMIC	  ISSUES	  

	  



24

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  4	  
ECONOMIC	  ISSUES	  

	  



25

La:n	  America	  &	  the	  Caribbean	  Strategic	  Plan	  
2013-‐2016	  

KAI	  4	  
ECONOMIC	  ISSUES	  

	  



26

From Planning to Implementation: 
Guidelines or Criteria!
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Priority	  should	  be	  given	  to	  those	  projects	  that:	  
	  	  
q Have	  a	  regional	  reach.	  
q  Impact	  a	  greater	  number	  of	  stakeholder	  groups.	  
q  Involve	  the	  collabora:on	  and	  interac:on	  among	  regional	  

organiza:on	  and	  ini:a:ves.	  
q Address	  the	  regional	  implementa:on	  of	  key	  opera:ons	  

(Security,	  Stability	  and	  Resiliency	  of	  the	  DNS,	  IPv6,	  ccTLDs,	  new	  
gTLDs).	  

q Address	  the	  needs	  of	  less-‐favored	  zones	  or	  countries	  and	  with	  a	  
smaller	  representa:on	  within	  ICANN	  structure	  and	  its	  
predominant	  languages.	  
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q  Aim	  at	  Capacity	  Building	  projects	  with	  the	  
greater	  number	  of	  regional	  stakeholders,	  
specially	  users	  and	  governments.	  

q  Address	  an	  emergency	  situa:on.	  
q  Respond	  to	  a	  current	  juncture	  issue.	  
q  Have	  support	  of	  a	  greater	  number	  of	  regional	  

organiza:ons.	  
q  Intend	  to	  reduce	  par:cipa:on	  barriers,	  

specially	  from	  regional	  economic	  stakeholders.	  
q  Aim	  at	  having	  a	  greater	  presence	  of	  ICANN	  in	  

the	  region,	  with	  adequate	  financial	  resources	  
and	  staff.	  



Thank You!
Interaction!


