


What Is This Day All About? 
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• WELCOME!  Janice Douma Lange 
• ICANN and the Internet Eco-System – ICANN Regional Vice Presidents 
• What does ICANN do - Naela Sarras and  Kim Davies 
• Pillars of ICANN:   

o Multi-Stakeholder Model – ICANN Regional VPs 
 LUNCH BREAK 1200-1315 

•   Pillars of ICANN  continued… 
o Policy Making – Rob Hoggarth 
o DNS: Coordination and Operations – Karla Valente 
o Contractual Compliance  - Maguy Serad 
o Security ,Stability and Interoperability -  John Crain 

  
• Ombudsman  -  Chris LaHatte 
• Nominating Committee  Chair  - Yrjo Lansipuro   
•  ICANN Meeting Week  - Janice 
• How to Join and Stay Engaged  - Janice , Carole Cornell, Chris Gift, Andrew 

Merriam 
o Remote Participation,  MyICANN /  Confluence Wiki / ICANNWiki   

 

Newcomer Track: Sunday 1000-1630 



Newcomer Experience 



Am I The Only One? 
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How Do I Get Started? 



How Do I Get Started? 

http://quizlet.com/13294191/icann-acronyms-flash-cards/
http://quizlet.com/14963998/zh-icann-acronyms-flash-cards/
http://quizlet.com/21258454/icann-46-beijing-flash-cards/
http://quizlet.com/21258454/icann-46-beijing-flash-cards/
http://quizlet.com/21258454/icann-46-beijing-flash-cards/
http://quizlet.com/21258454/icann-46-beijing-flash-cards/
http://quizlet.com/21258454/icann-46-beijing-flash-cards/
http://quizlet.com/mobile




One world. 
One internet.  



Ecosystem 



Components of 
Internet Ecosystem 





The World’s Network – the 
Domain Name System 



What does ICANN do? 



Functions that ICANN Coordinates 



ICANN Qualifications 



ICANN’s Operations 



One world. 
One internet.  



Pillars of ICANN Strategy 



Multi-stakeholder Model 



Multi-stakeholder Model in 
Action 



How do the Regional VP’s fit into 
this model?  





One world. 
One internet.  



Community-Driven Policy 



 Community-Driven Policy – How? 

Bottom-Up 

Open 

Transparent 

Multi-Stakeholder 



Community-Driven Policy Support 
Why? 

• Create policies and guidelines that are: 
• Implementable and effective 
• Developed through a highly participative, 

fair, and balanced process in a timely and 
efficient way 

Help The 
Community 

• Engage and support the participation of all 
necessary stakeholders 

• Inform and educate stakeholders 

Support The 
Community 

• Manage the policy process efficiently and 
effectively to benefit the global Internet 
community 

• ...frequently as important as outcomes 

Managed 
Processes 



Policy Participants – Who? 

ICANN Supporting Organizations (SO) 
• GNSO – Generic Names Supporting 

Organization 
• ccNSO – Country-Code Names Supporting 

Organization 
• ASO – Address Supporting Organization 

ICANN Advisory Committees (AC) 
• ALAC – At-Large Advisory Committee 
• GAC – Governmental Advisory Committee 
• SSAC – Security & Stability Advisory 

Committee 
• RSSAC – Root Server System Advisory 

Committee 



 Policy Processes – What? 



 Policy Processes – What? 



Competition & Choice 
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Current Landscape 
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ccTLD Registries 

Registrars 
gTLDs + some ccTLDs 

 
Resellers 

gTLD Registries 

Registrant 



https://gtldresult.icann.org/application-result/applicationstatus
https://gtldresult.icann.org/application-result/applicationstatus
https://gtldresult.icann.org/application-result/applicationstatus


United Arab 
Emirates 

Egypt Saudi Arabia Russia  

   рф 



What is a Registry? 

A "Registry" is the authoritative, 
master database of all domain names 
registered in each Top-Level Domain. 
The registry operator keeps the 
master database and also generates 
the "zone file" which allows 
computers to route Internet traffic to 
and from top-level domains 
anywhere in the world. 
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Registrar 

Contracted with ICANN and Registries 
Business Models: 

Traditional Retail  
Reseller-Focused  
Low Cost / Limited Service 
Brand Protection  
Niche Markets  
Single TLD 
Private 

 



Potential and Considerations 

• New gTLDs – diversity, innovation! 

• New Players 

• Vertical Integration 

• Success and failure 

• EBERO – Emergency Backend Operator 

• TLD Universal Acceptance issues 
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Web sites that require registrations do not accept your 
TLD extension 
Legal and other contract terms do not recognize your TLD 
extension 
Emails don’t reach destinations 
Web browsers automatically reject your TLD 
Operating systems do not allow your name to be used 
online 
Security applications block access to your TLD from 
computers 
Anti-spam software marks your TLD as “not-trusted” 
 

TLD Universal Acceptance  Issues 
 



• Emergency Back End Provider responsible for 
continuity of critical registry services 

1. DNS resolution 

2. DNSSEC properly signed zone (if DNSSEC is offered by 
the registry) 

3. Shared Registration System (SRS), usually by means of 
the Extensible Provisioning Protocol (EPP) 

4. Registration Data Directory Services (RDDS), e.g., WHOIS 
provided over both port 43 and through a web based 
service  

5. Registry Data Escrow  

EBERO 
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Contractual 
Compliance 



Organization Update 
Contractual Compliance reports to CEO 
 
15 Staff members strong 

•Head of Compliance (1) 
•Registrar and Registry Compliance (13) 

 Prevention & Enforcement 
 Operations 
 Performance Measurement and Reporting 

•Risk and Audit Management (1) 
 

Arabic, English, French, Hindi, Korean, Mandarin, Spanish 
and Urdu  

 
Link to Contractual Compliance Staff - 
http://www.icann.org/en/resources/compliance/staff 

http://www.icann.org/en/resources/compliance/staff


Contractual Relationship Overview 
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Reseller 
Reseller 

Agreement 

Registrars: register domain names (967) 
Registry operators: keep the master file for all domain names that end in a particular suffix (18) 
Registrant: registered name holder (legal domain name owner) 



Culture of 
Compliance  
1. Bottom-up 
2. Multi-

stakeholder 

  INFORMAL RESOLUTION 
Inquiries & Notices  

(1-2-3 Process) 

PREVENTATIVE ACTIVITES 
Monitoring,  Audits, Education & Outreach 

FORMAL RESOLUTION 
Enforcement 
PUBLISHED 

Contractual Compliance  
Model  and Approach 

Enforcem
ent 

Prevention 
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Good Standing 

NOT in Good Standing 



Complaints per Domain Volume 
October 2012 – February 2013 
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22.3M 3,467 .016% 

152 96 63.2% 
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1.2M 314 .025% 

23 13 56.5% 
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D

 December 2012 
Domain Volume/Million 

# Complaints % Complaints per Domain 
Volume 

# registrars per region # registrar w/ 
Complaints 

% registrars with         
complaints per region 

Note: “# registrars per region” data may contain some obsolete registrars but is retained for 
reporting history 



Domain Name Life Cycle  

Contractual Compliance ensures that ICANN’s contracted 
parties comply with their agreements and the consensus 
policies during the life cycle. 
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Examples of Use Issues that 

are dealt with by law 

enforcement or consumer 

protection agencies 

 

• Website content 

• Spam  

• Phishing 

• Malware 

• Cybercrime 

 

 

 

 

Domain Name Issues  

Examples of Registration 

Issues that are dealt with by 

the ICANN Agreements and 

Consensus Policies 

 

•   Creation Issues 

• Renewal Issues  

• Trademark Disputes Issues 

• WHOIS inaccuracies Issues 

• Transfer issues 

• Reseller issues  



Additional Resources 
About ICANN Contractual Compliance:  
http://www.icann.org/en/compliance/ 

Contact us at compliance@icann.org 

Annual Report at 
http://www.icann.org/en/resources/compliance/reports  

Monthly Updates at 
http://www.icann.org/en/resources/compliance/newsletter  

File a complaint at 
http://www.icann.org/en/resources/compliance/complaint-
submission  

 
 

http://www.icann.org/en/compliance/
mailto:compliance@icann.org
http://www.icann.org/en/resources/compliance/reports
http://www.icann.org/en/resources/compliance/newsletter
http://www.icann.org/en/resources/compliance/complaint-submission
http://www.icann.org/en/resources/compliance/complaint-submission
http://www.icann.org/en/resources/compliance/complaint-submission


Security & Stability/Interoperability 
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Haere mai ki te Kaitiaki Mana Tangata 
 
What is an Ombudsman? 
 
申诉专员 
 
Who am I? 

 
 

     Welcome 



History of the Ombudsman 

Office opened in 2004 

I was appointed July 2011 

Chris LaHatte of New Zealand 

Sole practitioner office 

1/10th post for Adjunct Herb 
Waye 

 



  What I Do As Ombudsman 

The ICANN Ombudsman is: 

– An investigator of complaints about unfairness  

– A reviewer of facts 

– An Alternative Dispute Resolution practitioner 

– One of three ICANN ADR systems 

• Reconsideration Committee 

• Independent Review Panel 
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An Ombudsman is-  

Protector of the people 

Investigator 

Impartial 

Neutral 

Confidential 
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Ombudsman Value Statement 

The Values of this Office are: 

Confidentiality 

Impartiality 

Independence. 

Professionalism 

Respect for Diversity 

Excellence in Ombudsmanship 
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Ombudsman Role 

Ombudsman’s jurisdiction in Bylaw V is for 
actions, decisions, or inactions by ICANN 
staff, board, or supporting structures. 

Ombudsman’s role is also to provide a 
single place for all consumer issues 

A Symbol of good governance 
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Examples of Complaints 

I was at a meeting of and comments were 
made which were disrespectful and sexist 
 I have been waiting for a decision about 
membership of a supporting organisation but 
there is delay/I have been refused 
I rang the office of ICANN, but the person I 
spoke to was rude to me and did not listen to 
my problem 
The policy adopted on an issue is unfair to me 
Decisions have been made without proper 
consultation 

 
 



Own Motion Investigations 

 

In the Communities Interests? 

Systematic unfairness? 

Process concerns? 

Not being dealt with by ICANN? 

Report to Board, seek agreement to 
investigate 
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What I Cannot do 
 

Look at internal administrative 
matters 

Investigate personnel issues 

Look into issues relating to 
membership on the Board 

Investigate vendor/supplier 
relationships 
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Complaint Issue arises 
Ombudsman own 

motion 

Jurisdiction? No 

Yes 

Advise out of jurisdiction-refer 
to appropriate place 

Open file, commence 
investigation 

Is it 
Founded? Explore ADR 

Problem resolved with 
parties 

Not resolved-
Report as to result 

OR 

Report to Board when 
needed, publish on website 



Useful Links 
 

Ombudsman Home Page 

http://www.icann.org/en/help/ombudsman 

Page to lodge Complaint 

https://omb.icann.org/portal/complaint.php 

Ombudsman Blog 

http://omblog.icann.org/ 
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http://www.icann.org/en/help/ombudsman
https://omb.icann.org/portal/complaint.php
http://omblog.icann.org/


Summary 

Theory and practice 
 
Why you need to know me 
 
Symbol of Office 
 
Conscience of ICANN 



    Contact Details 

Chris LaHatte Ombudsman 

12025 Waterfront Drive, Suite 
300 

Los Angeles, CA 90094-2536 
California, USA, 90292 
 Fax: +64-4-471-1660 
Tel: +64-4-472-0777 
 ombudsman@icann.org 
www.icann.org/ombudsman/ 
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www.icann.org/ombudsman/


Nominating Committee (NomCom) 



Nominating Committee (NomCom) 



Nominating Committee (NomCom) 

http://nomcom.icann.org/


One world. 
One internet.  



Ready, Set, Go! 

http://www.icann.org/en/about/learning/glossary
http://www.icann.org/en/about/learning/glossary
http://www.icann.org/en/about/learning/glossary
http://www.andalucia.com/icann/
http://www.andalucia.com/icann/


Sunday 



Monday 



Tuesday 



Wednesday 



Thursday 



I-CANN Network Having Fun… 



Participation in ICANN 



for any information on this meeting, venue, updated 
schedules  

Transcripts, recordings, presentations 

All info ICANN including community websites, tweets, blogs 

Where To Find the Information 

http://beijing46.icann.org/
http://beijing46.icann.org/
http://beijing46.icann.org/
http://beijing46.icann.org/beijing46/remote-schedule
http://beijing46.icann.org/beijing46/remote-schedule
http://beijing46.icann.org/beijing46/remote-schedule
http://beijing46.icann.org/beijing46/remote-schedule
http://beijing46.icann.org/beijing46/remote-schedule
http://beijing46.icann.org/beijing46/remote-schedule
http://beijing46.icann.org/beijing46/remote-schedule
http://www.icann.org/
https://community.icann.org/



